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CAMELIERS GUESTHOUSE 
Grievance 

MR I.C. BLAYNEY (Geraldton) [9.19 am]: I wish to raise a grievance on the subject of Cameliers Guesthouse 
run by Fusion Australia in Geraldton, which they intend to close at the end of August 2018, and the impact this 
will have on the community of Geraldton. Cameliers Guesthouse has operated in Geraldton since 1984. 
Fusion Australia has always relied on the services of volunteers and the generosity of the community to provide 
this service. Sadly, after 34 years of operation, increased costs, which have vastly outgrown income, has led to 
the decision to cease operation. Although Fusion is working tirelessly to rehome the residents, the closure of 
Cameliers Guesthouse risks leaving many of our community’s most vulnerable people homeless. The 
self-funded service has been operating in Geraldton since 1984, providing low-cost and emergency 
accommodation for up to 40 people. Although Cameliers currently provides accommodation for around 
30 people a night, some of its residents have been at the guesthouse for 12 years. Some of the guests will find 
alternative accommodation and others are seeking to find communal rental accommodation. Fusion staff are 
continuing to work with the residents to assist them to find new shelter and accommodation. As a guesthouse, 
Cameliers has provided a safe haven for people suffering from issues associated with alcohol and drug 
dependency as well as the homeless and jobless. Normally at least half of its residents have or have had in the 
past an alcohol and drug issue, and of course the use of ice brings with it a lot of aggression and potential 
violence to an extent that has not been dealt with before.  
Cameliers currently receives $20 000 from the government for emergency crisis accommodation through the 
Department of Communities, which makes up only 6.5 per cent of its income. The rest is derived from 
a combination of donations and rent from a small property, totalling an annual income of $300 000. Fusion requires 
a further $200 000 a year to remain operational and it also needs the right people to staff the guesthouse. The 
money discussed would keep the guesthouse open for an extra 12 months but would not make it self-sufficient. 
More regular and ongoing funding is needed to keep the service running in the longer term. Cameliers does not 
seem to fit with the current funding models as it provides its service to a broad range of clients and does not focus 
on just one type of need. I believe that diversity assists in building community and decreasing some of the tensions 
as people are not all having the same issues at the same time. Most of the funding will not pay for rent, staffing 
and ongoing costs, which is where the deficit is. Cameliers accepts referral from other agencies and people also 
self-select their services, which include access to bathroom facilities, a shower, a bed and clean clothes; a simple 
nutritious meal depending on supplies from the Foodbank of Western Australia; Sun City Care and other welfare 
agencies; non-discriminatory and non-judgemental care; and referral to other agencies and services if required. 
People may be brought in by the police, a local patrol, health or welfare agencies or other means. While Fusion 
will continue to work closely with other agencies to try to avoid homelessness for any of its residents, the closure 
of Cameliers following so closely on the government’s decision to close the Geraldton Sobering Up Centre will 
put pressure on other Geraldton services that are already stretched to capacity. 
I have a couple of quotes from the team leader, Alison Hilton, that are found in a newspaper report — 

… the guesthouse was facing imminent closure due to rising costs, small volunteer numbers and a lack 
of funding. 
“We don’t know how long we have left … our financial constrains are making it extremely difficult,” 
she said. 
… 
“For some, this is their home. A shared space is what they’re comfortable with … (some) would struggle 
to maintain tenancy. 
“It’s not a comforting thought and it’s not what we want, but there’s a limit to how long we can keep 
doing this.” 
… 
Mrs Hilton said while the focus in Geraldton was on mental health and homelessness, anyone who needed 
a safe place to stay was welcome at Cameliers … 
… 
“There’s so many different reasons people come to us … we’re a port in the storm. 
… 
“Cameliers receives a small grant from the Department of Communities for people who arrive in crisis 
with no money. Fusion’s WA State director Andrew Braun said Cameliers needed $200,000 to keep the 
doors open for another year. 
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I mentioned before about Geraldton’s sobering-up shelter, which was closed in December last year. I will quote 
a couple of lines from then Minister Bob Kucera when it was opened in 2003. He stated — 

“Geraldton residents have been waiting more than seven years for this service,” … 
… 
“Intoxicated men and women found in public places will be taken to the facility by either the police or 
the Yamatji patrol to sober-up overnight, shower and have a meal before leaving.” 
… 
“This will facilitate a close working relationship between the services as the patrol will bring intoxicated 
people to the shelter to sober up in a safe environment.” 

I will acknowledge in that report the work done by the former member for Geraldton, Shane Hill, in opening 
that centre. 
When the decision was made to close the sobering-up centre on 30 December following a decision by the state 
government’s Mental Health Commission to withdraw its funding, a commission spokesman said that attendance 
at the centre had been low for the duration of the service agreement, with the number of admissions failing to keep 
to the contracted levels. It is interesting to note that the service actually had to meet a quota with a certain number 
of bodies, if you like, to stay open. There is a warning in there for other sobering-up shelters to make sure they 
meet their quota. 
People in Geraldton with alcohol and other drug issues will continue to be serviced by the Midwest Community 
Alcohol and Drug Service and the Hope Springs Community Farm, which provides a long-term residential 
program for people affected by alcohol and drug misuse, and was opened by the former government. There is 
a need for some kind of service in this area. When the sobering-up shelter closed, the police started taking people 
to Cameliers. Now the police will have to take them to either the emergency department at the hospital, which is 
too small and will just cause chaos; put them in the cells, and we all know where that ended up with someone in 
Roebourne; or leave them where they are. In that case, if anything happens to that person who the police have left 
in situ, if you like, then the police will be called the bad guys. This very unfortunate closure will have quite a severe 
impact on the least well-off people in the community. I commend Cameliers and Fusion for the work they have 
done since 1984, but I am very disappointed that this service is about to close. 
MR P.C. TINLEY (Willagee — Minister for Housing) [9.26 am]: I thank the member for the grievance and 
acknowledge the issues he has raised and his enduring commitment to these matters. This is not the first time he 
has advocated for these sorts of people in his electorate. 
The state government acknowledges that homelessness in Geraldton and indeed across the state is an important 
social issue. On census night in 2016, it was estimated that over 9 000 people were experiencing homelessness of 
some sort in Western Australia, 1 083 of whom were sleeping rough. In 2016–17, our most vulnerable populations, 
such as women and children experiencing family and domestic violence, represented 42 per cent of all clients 
seeking assistance from specialist homelessness services in Western Australia. The Cameliers Guesthouse has 
been a valued part of the Geraldton community for many years, as the member said. I acknowledge the important 
role the service has played in supporting vulnerable people in Geraldton by providing crisis and transitional 
accommodation for adults and families who are homeless or at imminent risk of homelessness. The facility 
contains 20 single rooms, eight double rooms and two family rooms.  
Since 1991–92, the state government has provided approximately $455 142 to Fusion Australia for Cameliers’ 
activities. The state government’s involvement in Cameliers is primarily to subsidise rent when people who are 
experiencing homelessness are unable to pay for their accommodation. For the past decade, the former 
Department of Child Protection and Family Support provided approximately $21 845 a year to Fusion Australia 
for this purpose, as the member said. Last month, I travelled to Geraldton and visited a range of facilities around 
the area. I also met with Alison Hilton and some of her team members to understand in detail the issues 
underlying their situation and to gain a respect for their service. We also explained our situation to them directly. 
I understand that several factors have contributed towards Cameliers’ current financial situation including, as the 
member said, increased operational costs and difficulty in finding volunteer staff. I am advised that Fusion 
Australia sought an additional $200 000 per annum from the state government to enable it to keep operating. In 
a very short period, it has asked for a jump in funding from $21 000 to $200 000 outside the budget cycle, so 
I highlight the difficulty in doing that in this fiscally constrained environment. I also draw the attention of 
members to the point made by the member around the difficulty in finding volunteer staff. It underscores 
a significant issue in the area of finding community support for these sorts of facilities. The predominant issue 
that Alison Hilton mentioned to me was being able to find volunteers to run these facilities. A significant amount 
of the money that was being asked for was to professionalise, if you like, or create a full-time paid staff to run it. 
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That changes the strategy and it changes the positioning of that facility inside the homelessness structures that 
are present around Geraldton. 

Unfortunately, due to the current constrained fiscal environment and the budgetary cycle that I mentioned,  
the state government is unable to provide this additional funding. I understand that Fusion Australia has  
made the decision to close the service at the end of this month. It is regrettable but understandable. One of  
the reasons I went there was to see what we can do to help. I have instructed the housing division of the 
Department of Communities, and more specifically the regional manager, to directly and personally take up the 
responsibility of ensuring that the 32 residents of Cameliers find another place to reside or some alternative 
accommodation, including both private and public housing. Some of the residents have already been offered 
public housing, while others have been supported with bond assistance for private rental applications. I was 
advised earlier this week that nine former residents have already secured permanent accommodation. I give the 
undertaking to the member personally that we will continue to ensure that we see the transition of any of those 
residents to the best and most appropriate accommodation we can find for them. 

Speaking more broadly, any resolution of homelessness requires a coordinated government response. The point 
I made about the volunteers in the Cameliers case is that homelessness is a whole-of-community responsibility. 
It is not just the preserve of the state government. Sure, leadership and resourcing are a significant component of 
what the state government should do, but we need total community support to really crack the nut. This is one of 
the reasons we have a dedicated minister with responsibility for homelessness, the member for Fremantle. When 
I say “dedicated”, I mean in both senses of the word—exclusively allocated, but also devoted, to the task or 
purpose. Minister McGurk and I are absolutely focused on addressing the homelessness issue in our state. The 
state government is currently seeking new directions for the provision of a range of services, including support 
for people who are homeless or at risk of homelessness. As part of this, the Department of Communities is 
developing a 10-year homelessness strategy, which will be prepared in partnership with the community services 
sector. The strategy will provide a whole-of-government plan that delivers person-centred services and new 
innovative ideas to reduce homelessness. 

Any requests regarding funding for homelessness services in Geraldton will be considered in the context of this 
strategy. I can assure the member that the state government supports a range of other services in Geraldton for 
homelessness, family and domestic violence support, at-risk youth, family support and counselling. These 
services include the Salvation Army’s Geraldton Family Crisis Centre and Short Term Accommodation for 
Youth, which is known as STAY. In July 2017, I had the pleasure of officially opening a crisis accommodation 
centre operated by Sun City on the outskirts of Geraldton. I know that this is something that the member for 
Geraldton had advocated for over a long time. The state government contributed approximately $2 million to the 
development of this facility, which offers quality accommodation and wraparound human services to those most 
in need. I am confident that if the community, individuals, government, the business sector and service providers 
work together, we will make a significant impact towards ending homelessness. 
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